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Analysis of Occupational Profile 
 

Since relatively recent times, the increasing and interrelated changes in the 
economies and so in the needs and organisation of work, have played a significant 
role in the evolution and implementation of methods for the analysis of occupations. 
In general, employees’ tasks have become more complex, with less routine, and their 
responsibilities linked with a broader range of competences.1 
 

This condition is necessarily even more critical in the case of professions, 
demanding what is unanimously felt, mostly within the area of Vocational Education 
and Training (VET), as the development of a continuous learning system.2 
 

The relatively young profession of the Conservator-Restorer, which lies between 
a scientific and humanistic one, has been shaping within the increasingly globalized 
economy and technological development affecting communication tools, methods, 
materials and practices and so continuous innovation.  
 

An occupational competency can be generally described as the ability to perform 
activities, common to an occupation, within an acceptable range. Thus an 
occupational profile describes the work tasks to be carried out within the framework 
of a specific occupation as well as the related knowledge, skills and competences.  

 
Since the occupational profiles are effective instruments for the assessment and 

elaboration of education and training, their analysis are mostly needed in the 
conservation-restoration field but unfortunately have been not extensively 
implemented in the EU.3 
 

The pool of experts provided by the ECPL consortium discussed the approach to 
the research process and chose the framework within which to work.  The research 
focused on 12 of the most common areas of specialisation within the conservation-
restoration education sector of which the partners involved in education provided the 
experts who developed the contents according to the following tasks: 

 Metals (TEI, Athens, Greece) 
 Wooden artefacts (Palazzo Spinelli, Firenze, Italy) 
 Books and Paper (Heritage Malta, Valletta, Malta) 
 Organic materials (TEI, Athens, Greece) 
 Ceramic materials (TEI, Athens, Greece) 

                                                 
1 Fretwell D H et al. (2001), A Framework for Defining and Assessing Occupational and 
Training Standards in Developing Countries, World Bank, 2001. 
2 Commission of the European Communities (2001), Making a European Area of Lifelong 
Learning a Reality, Brussels, COM(2001) 678 final. 
3 CEDEFOP, Sellin B. (ed.) (2000) Anticipation of Occupational and Qualification Trends in 
the European Union, Thessaloniki. 
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 Furniture (Palazzo Spinelli, Firenze, Italy) 
 Archive documents (Palazzo Spinelli, Firenze, Italy) 
 Easel Paintings (Heritage Malta, Valletta, Malta) 
 Architectural Surfaces (Heritage Malta, Valletta, Malta/Ecole d’Avignon, 

Avignon, France) 
 Mural Paintings (Ecole d’Avignon, Avignon, France) 
 Stone artefacts (Ecole d’Avignon, Avignon, France) 

 
Minimum Common Standards Definitions (MCSDs) were identified choosing 

appropriate specifications of which a former Leonardo da Vinci EU funded project 
(Zanni-Teliopoulou, K., The implementation of an NVQ system in Greece: a proposal, 
IEKEP Institute of Training & Vocational Guidance, Athens, 2001), which amongst 
other tools used the DACUM (Developing A CUrriculuM) process, 4 was the source. 
 

The following chapter titles were kept from the original IEKEP document and they 
constitute the contents of the two MCSDs (one for EQF level 7 and one for level 8) 
both developed to describe the roles of the Conservator-Restorer for each of the 
above mentioned most common areas of specialisation: 
 
A. Socio-economic Context 

B. Role Definition 

C. Detailed Description of the Functions-Tasks of this Role 

 C1. - Profile Description 

  C1.1. - What exactly s/he does and with which purpose? In what order? 

  C1.2. - What means, methods and tools s/he uses in her/his work? 

D. Conditions of Work 

E. Role’s Requirements 

F. Required Knowledge and Competencies 

G. Education/Training 

                                                 
4 DACUM, http://www.dacum.org.  Methods for the analysis of occupational profiles have 
been evolved in past decades from initially task-based (i.e. the job/task analysis) to 
competence-based ones. Among these last methods the functional analysis and the DACUM, 
or their mix, are the most promising in providing effective instruments. Such a method can be 
used for instructional programme planning, curriculum development, training materials 
development, training needs assessments, meeting quality standards, competency tests 
development, employee recruitment, career counselling and other related purposes.  DACUM 
is a process to determine the competences or tasks that must be performed by persons 
employed in a given job or occupational area. It is based on the assumption that expert 
workers are better able than anyone else to effectively describe their occupation in terms of 
the tasks that they correctly perform and that such performance is directly related to the 
knowledge, skills, and competences that such workers possess. 
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H. Employment Opportunities, Prerequisites for Exercising the Occupation 

I. Levels of Practice 

J. Related Occupations / Professions 

 
Following the MCSDs specifications a template curriculum was developed to act 

as a model for the development of curricula in different materials.  Two such 
templates were developed one for the Conservator-Restorer at EQF level 7 and 
another for the Conservator-Restorer at EQF level 8.5  The documents, containing 
chapters on principles, general considerations and course faculty and infrastructures 
guidelines, were based on the definition of the EQF learning outcomes specified with 
knowledge, skills and competences.  Moreover, these were developed further for the 
two Curricula (one for EQF level 7 and one for level 8), each defined for metals, 
wooden artefacts, and books and paper respectively by TEI of Athens, Istituto 
Palazzo Spinelli and Heritage Malta. 
 
 

                                                 
5 VideConservator-Restorer at EQF Level 7 Curriculum Principles and Conservator-Restorer 
at EQF Level 7 Curriculum Principles infra. 


